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Media Release 
 

2020 Full-Year Results 

 

Resilient performance in challenging COVID-driven 
environment; 
First Sustainability Report published; 
Ordinary dividend payout of CHF 0.35 per share 
 

 Resilient Group 2020 performance in highly challenging end markets due to COVID-19;  
Manmade Fibers delivered stable results; Surface Solutions top line impacted by pandemic-
weakened end markets; swiftly executed cost-out actions position company for the future. 

 First Sustainability Report underlines Oerlikon’s sustainability credentials and commitment 
to ESG. 

 Board will propose an ordinary dividend of CHF 0.35 per share at the AGM. 

 Outlook for 2021: Group sales between CHF 2.35–2.45 billion and operational EBITDA  
margin of 15.5–16.0%. 

 

Key Figures of the Oerlikon Group as of December 31, 2020 (in CHF Million) 
 FY 2020 FY 2019 ∆ Q4 2020 Q4 2019 ∆ 
Order intake 2 241 2 590 -13.5% 642 612 4.9% 
Order backlog 581 583 -0.5% 581 583 -0.5% 
Sales 2 258 2 593 -12.9% 626 636 -1.5% 
Operational EBITDA1 320 393 -18.5% 111 87 27.9% 
Operational EBITDA margin1 14.2% 15.1% – 17.7% 13.7% – 
Operational EBIT1 116 193 -39.7% 59 34 75.4% 
Operational EBIT margin1 5.2% 7.4% – 9.5% 5.3% – 
Result from continuing operations1 38 110 -65.5% – – – 
Net result 38 -662 n.a. – – – 
ROCE (rolling 12-month) 3.1% 7.0% – 3.1% 7.0% – 

1 For the reconciliation of operational and unadjusted figures, please see tables I and II on page 2 of this media release. 2 Includes CHF 284 million 
(noncash) cumulative translation differences and other items from other comprehensive income from the divestment of Drive Systems. 

 

Pfäffikon, Schwyz, Switzerland – March 2, 2021 – “Despite a challenging market environment 
heavily impacted by the pandemic, we reacted swiftly and executed well in 2020,” said Dr. Roland 
Fischer, CEO Oerlikon Group. “Our global and regional footprint and supplier network enabled us 
to fulfill customers’ orders and needs even during the lockdowns.” 
 

“Surface Solutions was heavily impacted by COVID-19, but our swiftly executed cost-out actions 
protected and improved our profitability in the second half of the year and position us for the 
future. For Manmade Fibers, we maintained our 2019 top line at around CHF 1.1 billion despite 
challenges posed by the pandemic,” added Dr. Fischer. “Based on our resilient 2020 performance, 
the Board will propose at the AGM a dividend payout of CHF 0.35 per share.” 
 

“Today marks another key milestone as we publish our first Sustainability Report,” said 
Dr. Fischer. “Sustainability has always been an integral part of Oerlikon. Helping our customers 
in key industries achieve more with less is an intrinsic part of our value proposition, our 
technologies and operations. Our report details our contributions and signifies our commitment 
to further contribute to the environmental, social and governance goals that are material to our 
stakeholders.” 
 

“Assuming markets remain stable, and there are no further significant disruptions from COVID-
19, we expect Group sales to be between CHF 2.35 billion to CHF 2.45 billion and a 15.5% to 16.0% 
operational EBITDA margin in 2021,” concluded Dr. Fischer. 
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Resilient Group Performance in Highly Challenging Market Environment 
Oerlikon delivered resilient results in an extraordinarily challenging year. While the Manmade Fibers 
Division delivered stable results, the Surface Solutions Division felt the impacts of pandemic-weakened 
end markets, particularly in the aerospace sector. 
 
In 2020, Group order intake, including a 4.9% adverse currency impact, was CHF 2 241 million. 
Compared to the previous year, order intake decreased by 13.5% from CHF 2 590 million. Order backlog 
slightly decreased by 0.5% to CHF 581 million at year-end 2020 versus CHF 583 million at year-end 
2019. Group sales were 12.9% lower in 2020 at CHF 2 258 million compared to CHF 2 593 million in 
2019. At constant exchange rates, sales were at CHF 2 371 million. 
 
In 2020, the Surface Solutions Division generated 53% of Group sales and 55% of Group operational 
EBITDA, while the Manmade Fibers Division accounted for 47% of Group sales and 47% of Group 
operational EBITDA.  
 
Oerlikon saw sales growth in China, attributed to the manmade fibers business, while sales declined in 
the other regions. Asia-Pacific continued to account for the largest proportion of Group sales in 2020. 
Sales in Asia-Pacific slightly increased to CHF 1 208 million, or 53% of Group sales, versus 
CHF 1 203 million, or 46% of Group sales, in 2019. Europe was the second-largest regional contributor 
to Group sales in 2020, with sales totaling CHF 716 million, or 32% of sales, compared with 
CHF 897 million, or 35% of sales, in 2019. Group sales in North America totaled CHF 271 million, or 12% 
of Group sales, in 2020, versus CHF 394 million, or 15% of Group sales, in 2019. Sales in other regions 
decreased to 3% of Group sales in 2020 with sales of CHF 62 million, compared to CHF 99 million in 
2019. The Group generated 35% of its revenue from services in 2020 (2019: 38%). 
 
Successfully Executed Cost-Out Actions Protected Operating Profitability 
Group operational EBITDA margin was 14.2%, which was only 0.9% points lower than the 15.1% in 2019, 
underlining the impacts of cost-out actions. Operational EBITDA was CHF 320 million, compared to 
CHF 393 million in 2019. Operational EBIT margin was 5.2% (CHF 116 million), compared to 7.4% 
(CHF 193 million) in the previous year. 
 
Group unadjusted EBITDA decreased 21.3% to CHF 288 million, or 12.7% of sales, while Group 
unadjusted EBIT was CHF 73 million, or 3.2% of sales. In 2019, unadjusted Group EBITDA was 
CHF 366 million, or 14.1% of sales, and EBIT was CHF 164 million, or 6.3% of sales. The reconciliation 
of the operational and unadjusted figures can be seen in the tables below. 
 
Table I: Reconciliation of Q4 2020 and FY 2020 Operational EBITDA and EBITDA1 

In CHF million Q4 2020 Q4 2019 FY 2020 FY 2019 

EBITDA 108 67 288 366 

Expenses related to restructuring 2 -18 -22 -21 

Expenses related to discontinued activities -6 -2 -10 -7 

Operational EBITDA 111 87 320 393 

 
Table II: Reconciliation of Q4 2020 and FY 2020 Operational EBIT and EBIT1 

In CHF million Q4 2020 Q4 2019 FY 2020 FY 2019 

EBIT 53 14 73 164 

Expenses related to restructuring 2 -18 -22 -21 

Expenses related to discontinued activities -6 -2 -12 -8 

Impairment charges -3 0 -9 – 

Operational EBIT 59 34 116 193 
1 All amounts (including totals and subtotals) have been rounded according to normal commercial practice. Thus, adding together the figures presented 
can result in rounding differences. 
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The Oerlikon Group income from continuing operations in 2020 was CHF 38 million, compared with 
CHF 110 million in 2019, a decrease of 65.5%. As there were no effects from discontinued operations in 
2020, net profit amounted to CHF 38 million in 2020, or earnings per share of CHF 0.11, versus CHF -
66 million, or earnings per share of CHF -0.21, in 2019. The tax expense for 2020 was CHF 22 million, 
while in 2019, it was CHF 39 million. 
 
As of December 31, 2020, Oerlikon had total assets of CHF 3 340 million, compared to CHF 3 647 million 
at year-end 2019. The Oerlikon Group had equity (attributable to shareholders of the parent) of 
CHF 1 324 million, representing an equity ratio of 40%. 
 
Continued Strong Commitment to R&D 
In 2020, Oerlikon strengthened its innovation pipeline by filing 98 patents. The company continued to 
invest in innovation and spent 5.2% (CHF 118 million) of 2020 Group sales on R&D to develop new, 
improved and sustainable technologies to meet customers’ needs and demands. 
 
Q4 2020: Strong Operating Profitability, Driven by High Year-End Demand 
Order intake increased 4.9% year-on-year to CHF 642 million (Q4 2019: CHF 612 million). Group sales 
were 1.5% lower at CHF 626 million (Q4 2019: CHF 636 million). 
 
Group operational EBITDA improved by 27.9% to CHF 111 million, or 17.7% of sales (Q4 2019: 
CHF 87 million, or 13.7% of sales). Q4 2020 Group operational EBIT was CHF 59 million, or 9.5% of 
sales (Q4 2019: CHF 34 million, or 5.3% of sales). The operational margin improvements are attributed 
to cost actions and to the higher demand for equipment toward the end of the year. Group Q4 unadjusted 
EBITDA was CHF 108 million, or 17.2% of sales (2019: CHF 67 million; 10.5%), and unadjusted EBIT 
was CHF 53 million, or 8.5% of sales (2019: CHF 14 million; 2.2%) 
 
First Sustainability Report 
Sustainable innovation is an integral part of Oerlikon’s strategy and built into everything the company 
does. Oerlikon is now making a public commitment and publishing its first Sustainability Report. It is 
joining the ranks of corporations, people and organizations that proactively engage in sustainability and 
inspire others to do the same. Based on the materiality analysis, Oerlikon has selected 8 out of the 17 
United Nations Sustainable Development Goals (SDGs) where the company can make the most 
difference for its stakeholders. Environmental, social and governance targets for 2030 have been set by 
the Group in areas that align most closely with its operations, policies and capabilities. For further details, 
refer to www.sustainability.oerlikon.com. 
 
Board Member Change  
Current Board member, Geoffery Merszei, who has served on the Oerlikon Board of Directors since 2017, 
has decided not to stand for reelection. The Board of Directors thanks him for his valuable contributions 
to Oerlikon. The Board is proposing Jürg Fedier as a new nominee to the Board for election at the 2021 
Annual General Meeting of Shareholders (AGM) on April 13, 2021. All other Board members will be 
standing for reelection at the AGM. 
 
Jürg Fedier (1955, Swiss citizen) was Chief Financial Officer of the Oerlikon Group from January 2009 to 
December 2019. From 2007 to 2008, he acted as CFO of Ciba, Switzerland. Prior to that, Jürg Fedier 
held senior financial management position at Dow Chemical for 30 years, the latest as Head of Finance 
of Dow Europe and a member of its Executive Board. Jürg Fedier holds a Commercial Diploma from the 
College of Commerce in Zurich, Switzerland, and completed international executive management 
programs at IMD, Lausanne, Switzerland, and the University of Michigan, USA. 
 
Dividends 
Oerlikon is committed to providing attractive returns to shareholders while maintaining financial flexibility 
to invest in growth. In line with this strategy, the Board will recommend to shareholders to maintain an 
ordinary dividend payout as in the previous three years of CHF 0.35 per share at the Annual General 
Meeting of Shareholders (AGM) on April 13, 2021, in Pfäffikon, Switzerland. 
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Outlook: Structural Programs to Improve Mid-Term Margins 
The structural programs implemented in 2020 are expected to support mid- and long-term improvement 
in operating profitability and drive the Group’s EBITDA margin toward 16% to 18%. Assuming the  
COVID-19 pandemic does not cause further major disruptions and markets continue to improve as 
vaccination programs are successful, Oerlikon expects sales of CHF 2.35 billion to CHF 2.45 billion and 
operational EBITDA margin of 15.5% to 16.0% in 2021. 
 
 
Division Overview 
 
Surface Solutions Division 
Key Figures of the Surface Solutions Division as of December 31, 2020 (in CHF Million) 

 FY 2020 FY 2019 ∆ Q4 2020 Q4 2019 ∆ 

Order intake 1 144 1 468 -22.1% 315 359 -12.2% 

Order backlog 124 181 -31.5% 124 181 -31.5% 

Sales (to third parties) 1 197 1 488 -19.6% 330 369 -10.7% 

Operational EBITDA 177 253 -30.2% 76 67 12.3% 

Operational EBITDA margin 14.7% 16.9% – 22.9% 18.2% – 

 
Surface Solutions was impacted by market weakness intensified by the pandemic. Effective cost-out 
programs were successfully executed and helped to protect operating profitability. Market recovery was 
noted in automotive and tooling in the second half of the year, while aerospace faced prolonged 
pandemic-induced weakness. 
 
Orders for the Division were CHF 1 144 million, down 22.1% from the prior year’s CHF 1 468 million. 
Division sales at CHF 1 197 million, down 19.6% from the CHF 1 488 million in 2019. At constant 
exchange rates, Division sales were CHF 1 261 million. 
 
Operational EBITDA was CHF 177 million, or 14.7% of sales, compared to CHF 253 million, or 16.9% of 
sales in 2019. Sequentially, the operational EBITDA margin improved, reflecting the positive impacts of 
the restructuring programs. The structural components of the program are expected to yield mid- to long-
term improvements in the Division’s operating profitability. Unadjusted EBITDA was CHF 144 million, or 
12.0% of sales, compared to CHF 234 million, or 15.6% of sales in 2019. Operational EBIT in 2020 was 
CHF 10 million in 2020, or 0.9% of sales (2019: CHF 86 million, or 5.8% of sales), and unadjusted EBIT 
was CHF -32 million, or -2.7% of sales (2019: CHF 65 million, or 4.4% of sales). 
 
Toward the end of 2020, the Division acquired the thermal insulation systems business from 
Crosslink GmbH, Germany, to add thermal insulation material solutions to the portfolio to further 
strengthen the participation in the growing market for battery electric vehicles. 
 
 
Manmade Fibers Division 
Key Figures of the Manmade Fibers Division as of December 31, 2020 (in CHF Million) 

 FY 2020 FY 2019 ∆ Q4 2020 Q4 2019 ∆ 

Order intake 1 097 1 122 -2.3% 326 252 29.3% 

Order backlog 457 403 13.4% 457 403 13.4% 

Sales (to third parties) 1 061 1 106 -4.0% 296 267 11.2% 

EBITDA 151 145 3.6% 47 26 81.2% 

EBITDA margin 14.2% 13.2% – 15.7% 9.6% – 

 
The Division delivered a strong performance in 2020 despite the pandemic. After securing record wins 
for filament equipment at the beginning of 2020 (total value of more than CHF 600 million), the Division 
proved to be highly resilient for the remainder of the year, even after the outbreak of COVID-19. The 
nonwoven business benefited from the unanticipated surge in demand for protective wear and masks. 
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Sales and orders for manmade fibers systems both exceeded CHF 1 billion for the year, and the Division 
has full order books for filaments and nonwovens equipment for the next two years and the books are 
being filled into 2023. 
 
Year-over-year, order intake decreased slightly by 2.3% to CHF 1 097 million compared to 
CHF 1 122 million in 2019. Sales also decreased slightly by 4.0% to CHF 1 061 million, compared to 
CHF 1 106 million in 2019. At constant exchange rates, sales were CHF 1 110 million.  
 
The Division delivered stable double-digit profitability. Operational EBITDA improved year-over-year to 
CHF 151 million, or 14.2% of sales, compared to CHF 145 million, or 13.2% of sales, in 2019. Unadjusted 
EBITDA was CHF 150 million, or 14.1% of sales (2019: CHF 144 million, 13.0%). Operational EBIT for 
2020 was CHF 120 million (2019: CHF 119 million), or 11.3% of sales (2019: 10.8%). Unadjusted EBIT 
was CHF 118 million (2019: CHF 117 million), or 11.2% of sales (2019:10.6%). 
 
In the first quarter of 2020, the Manmade Fibers Division took over the majority stake in the joint venture 
Teknoweb Materials S.r.l. to extend the nonwoven production system portfolio for disposable nonwovens. 
This move strengthened the Division’s position in the nonwoven market. 
 
 
 
Additional Information 
 
Live Virtual FY2020 Results Conferences 
Oerlikon will present its results today, March 2, 2021, in English in two live virtual conferences: 

 Start Time Link To Join 

Media conference 10:00 CET Link to media conference 

Analysts and investors conference 14:00 CET Link to analyst/investor conference 

 
For the Q&A session, you have two options to ask questions: 

Option 1 Click on the QA button1 via the webcast OR 

Option 2 Dial in over (mobile) phone using one of these numbers: 

 Switzerland/Europe +41 (0) 58 310 50 00 

 United Kingdom +44 (0) 207 107 06 13 

 United States +1 631 570 56 13 

 Other international numbers Please click here 
 

1For Option 1: You may want to click the QA button in advance to check if there are any connection 
limitations for using the HD Webphone. 
 
The recording of the conferences will be available from March 3, 2021 onward at www.oerlikon.com/ir. 
 
FY2020 
These documents can be downloaded from Oerlikon’s website: 

2020 Annual Report www.oerlikon.com/annualreport-2020 

2020 Sustainability Report www.sustainabilityreport.oerlikon.com 

FY2020 media release 
(incl. full set of tables) 

www.oerlikon.com/pressreleases 

www.oerlikon.com/en/investor-relations 

The analyst presentation and equity story www.oerlikon.com/en/investors/reports-publications 

 
 

https://78449.choruscall.com/dataconf/productusers/oerlikon/mediaframe/43389/indexl.html
https://78449.choruscall.com/dataconf/productusers/oerlikon/mediaframe/43390/indexl.html
https://media.choruscall.ch/documents/Attended_DI_numbers.pdf
http://www.oerlikon.com/ir
http://www.oerlikon.com/annualreport-2020
http://www.sustainabilityreport.oerlikon.com/
http://www.oerlikon.com/pressreleases/
http://www.oerlikon.com/en/investor-relations/
http://www.oerlikon.com/en/investors/reports-publications
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About Oerlikon  
Oerlikon (SIX: OERL) is a global innovation powerhouse for surface engineering, polymer processing and 
additive manufacturing. The Group’s solutions and comprehensive services, together with its advanced 
materials, improve and maximize performance, function, design and sustainability of its customer’s 
products and manufacturing processes in key industries. Pioneering technology for decades, everything 
Oerlikon invents and do is guided by its passion to support customer’s goals and foster a sustainable 
world. Headquartered in Pfäffikon, Switzerland, the Group operates its business in two Divisions – 
Surface Solutions and Manmade Fibers. It has a global footprint of more than 10 600 employees at 179 
locations in 37 countries and generated sales of CHF 2.3 billion in 2020. 
 
 
For further information, please contact: 
Kerstin Flötner 
Head of Group Communications, 
Investor Relations & Marketing 
Tel: +41 58 360 98 68 
kerstin.floetner@oerlikon.com 
www.oerlikon.com 

 Leng Wong 
Head of Group External Communications 
& Public Affairs 
Tel: +41 58 360 96 14 
leng.wong@oerlikon.com 
www.oerlikon.com 

 

 
Disclaimer 
OC Oerlikon Corporation AG, Pfäffikon together with its affiliates, hereinafter referred to as “Oerlikon”, has made great efforts to include accurate and 
up-to-date information in this document. However, Oerlikon makes no representation or warranties, expressed or implied, as to the truth, accuracy or 
completeness of the information provided in this document. Neither Oerlikon nor any of its directors, officers, employees or advisors, nor any other 
person connected or otherwise associated with Oerlikon, shall have any liability whatsoever for loss howsoever arising, directly or indirectly, from any 
use of this document. 
 
The contents of this document, including all statements made therein, are based on estimates, assumptions and other information currently available 
to the management of Oerlikon. This document contains certain statements related to the future business and financial performance or future events 
involving Oerlikon that may constitute forward-looking statements. The forward-looking statements contained herein could be substantially impacted 
by risks, influences and other factors, many of which are not foreseeable at present and/or are beyond Oerlikon’s control, so that the actual results, 
including Oerlikon’s financial results and operational results, may vary materially from and differ from those, expressly or implicitly, provided in the 
forward-looking statements, be they anticipated, expected or projected. Oerlikon does not give any assurance, representation or warranty, expressed 
or implied, that such forward-looking statements will be realized. Oerlikon is under no obligation to, and explicitly disclaims any obligation to, update 
or otherwise review its forward-looking statements, whether as a result of new information, future events or otherwise. 
 
This document, including any and all information contained therein, is not intended as, and may not be construed as, an offer or solicitation by Oerlikon 
for the purchase or disposal of, trading or any transaction in any Oerlikon securities. Investors must not rely on this information for investment decisions 
and are solely responsible for forming their own investment decisions. 

 

http://www.oerlikon.com/
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