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3Code of Conduct

Welcome to the Oerlikon 
Code of Conduct.  
We know you want to  do  
the right thing. And we  
believe in your integrity.
This document is intended to help you answer any questions and 
give you confidence in your judgement. On the right flap of the cover 
you find links to further information.

Let’s untangle the right thing together.

Behaviours That Guide Us
Our behaviours are the essence of our company’s culture. They rep-
resent the choices we make, how we act, speak and how we inter-
act, and how we engage with our colleagues, internal and external 
partners and stakeholders.

Our Key Behaviour Indicators:
 � Player/Author
 � Courage
 � Accountability
 � Acceptance
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6 Message from our Chairman

We stand up for our responsibility, for sus-
tainability and for a world that masters the 
challenges of the future. I am convinced that 
a strong sense of justice, a high degree of 
decency and the will to deal with the earth’s 
natural resources in a sustainable manner 
make the world a better place. Let us work 
together on this. Read the principles in our 
Code of Conduct and act accordingly! 
Together we will move Oerlikon forward – 
with our Code of Conduct!

Yours

Michael Süss

Dear Colleagues,

As a company, we at Oerlikon are part of 
society and bear responsibility for it. Our 
goal is to be an integral part of society in 
the most diverse cultures around the world 
with their moral concepts and diverse legal 
frameworks. Just as we promote sustain-
ability worldwide with our technologies, we 
also base our business activities on high 
ethical principles – because responsible and 
lawful action is the basis for a successful 
future for our company. 

A good future needs goals, but also the 
willingness to achieve them by adhering to 
rules and aligning one’s actions to values. 
We want to be a fair player in competition 
and a reliable partner for customers and 
interest groups. At Oerlikon we promote 
a corporate culture in which people act 
according to a common understanding of 
values. We expect integrity not only from 
all our employees, but also from our busi-
ness partners. A company and its network 
of partners can only develop positively on 
the basis of conduct that complies with the 
rules. 

I. Message from our Chairman
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Oerlikon’s Code of Conduct is a culmination 
of the company’s values and ethical prac-
tices and thus represents the remarkable 
progress the company has made in compli-
ance throughout the years. 

Whilst there is still and will always be work 
to be done, Oerlikon counts on its stake-
holders to continue supporting its journey 
by embodying the principles set forth in the 
Code of Conduct in every aspect of day-to-
day work.

Please review the Code carefully and refer 
to it frequently. You will ensure our future 
success by sharing this code and its princi-
ples with other colleagues.

Let us work side-by-side to achieve the 
company’s goal of building a better con-
nected, safer, and more sustainable envi-
ronment. Let us continue focusing on what 
really matters : preserving our own personal 
integrity as well as the company’s and em-
bracing Oerlikon’s values.

Sincerely Yours,

Group Compliance

Dear Colleagues,

Oerlikon has established itself as an inno-
vative technology company, partnering with 
customers worldwide to develop efficient 
and intuitive materials, equipment and sur-
faces providing expert services to enable 
customers to have high-performance prod-
ucts and systems.

Oerlikon’s success and growth are based 
on our core company values – Integrity, 
Team Spirit, Excellence & Innovation and 
upon passionate humans dedicated to their 
company, colleagues, and customers.
Wherever Oerlikon operates in the world, 
whatever activity, or responsibility that Oer-
likon faces, as a global company, we should 
act with integrity and respect for each other, 
our stakeholders, shareholders and for our 
environment.

As Oerlikon grows and develops a bigger 
footprint throughout the world, the company 
wants to continue upholding the highest 
standards of integrity and wants to share its 
values with its people and business partners 
because beyond rules and principles, it is all 
about integrity and the willingness to do the 
right things. Further, it is all about people; 
we, individually and collectively, being the 
ambassadors and the champions of our 
ethical values and principles. 

II. The group compliance message



III
 Making the right
 decision. 



11Making the right decision

Upholding  
Our Code
Everyone Is Involved!
Oerlikon’s Code of Conduct (“our Code”) 
seeks to ensure integrity and transparency 
in the conduct of our business and in our 
relationships with others.

Our Code applies to all employees, all Oer-
likon representatives, its officers and mem-
bers of the boards of directors of Oerlikon.
Complying with our Code and its underlying 
policies is part of the terms and conditions 
of our relationship with Oerlikon. On an 
annual basis, we are required to complete 
a certification process to ensure that our 
Code is understood and properly applied to 
our daily activities.

We expect any third party we do business 
with to respect our values and high ethical 
standards of conduct.

Our Code is reviewed and updated periodi-
cally and can be found on our Intranet under 
House of Policies.

Our Code is not a collection of rules and it 
cannot cover every situation. It helps us use 
our judgment and common sense to make 
the right decisions.

Some decisions are easy to make. However, 
whenever we are unsure of any work-related 
actions or decisions, we must ask ourselves 
the following questions:

 � Does it comply with Oerlikon’s values 
and culture?

 � Is this below the line behaviour?
 � Is my action legal?
 � Is it fair, ethical and morally acceptable?
 � What is my “gut feeling” telling me?
 � How would it look if it were reported on 

the news or in another public forum?
 � Would my reputation or Oerlikon’s be 

negatively affected?
 � Could someone perceive this as a con-

flict of interest?
 � Could my action (or inaction) put any-

one’s health, safety or well-being at risk?

If the answer to any of the above questions 
is not clear and obvious, or if we are un-
comfortable with our answer, we must seek 
guidance from the available resources listed 
in the section entitled CONTACT.



Compliance
As we operate all over the globe, we are 
subject to the laws of many countries and 
we must comply with all of them.

When local laws allow 
behaviour that is not 
permitted by our Code, 
our Code prevails.

Should there be a conflict that you do not 
know how to resolve, or should you be un-
certain about the application or interpreta-
tion of a law or regulation, Oerlikon’s Legal 
team should be consulted before any deci-
sion is made or action taken.

The way  
we behave  
matters



13Choosing our Behaviours and How We Interact

Each and every one of us must:
 � Work ethically and honestly, do what is 

correct and comply with the Code, its 
policies and procedures and applicable 
laws;

 � Act with integrity at all times and in all 
circumstances;

 � Encourage people to take personal own-
ership and responsibility for the things 
they control and the decisions they 
make;

 � Take personal and professional pride in 
our work and its outcomes, and share 
the responsibility for doing things cor-
rectly the first time and delivering on our 
promises;

 � Look out for our own health, safety and 
security and that of those we work with;

 � Treat others with respect and dignity, as 
we would like to be treated, and support 
a diverse workplace in every aspect, 
which contributes to our collective suc-
cess; and

 � Protect our environment, because the fu-
ture depends on what we do today, and 
the communities we work in, to ensure 
we have a positive impact.

We all lead by example and act as role mod-
els by adopting behaviours that support our 
shared values.

No matter where we are and what we do, 
we are all, collectively and individually, the 
face of Oerlikon. Behaving in accordance 
with our culture and values and adhering 
to our Code are what will protect our rep-
utation and safeguard our future, allowing 
us to continue building what matters. Our 
culture, values and the way we work deter-
mine whether customers and business 
partners want to do business with us, and 
whether talented people choose a career 
with us. 

We are committed to support our people in 
adopting behaviours that are aligned with 
our Code, values and culture. Because 
we, at Oerlikon, care about our people, 
clients and reputation, and that sits at the 
heart of our culture, we commit to take the 
necessary steps and actions to address 
non-compliant behaviours. 

The way we behave matters. Whether we 
are working alongside colleagues, meeting 
with clients or attempting to attract new 
talent, we all represent Oerlikon, and each 
other.

How we interact with others is what defines 
us as a company, and each of us has a part 
to play in maintaining and enhancing our 
reputation as one of the world’s leading en-
gineering and construction firms.

Choosing our Behaviours  
and How We Interact
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15Our principles

Oerlikon’s  
Commitment  
to you, and to all 
our stakeholders
Oerlikon promotes integrity and the highest 
ethical standards in all aspects of its busi-
ness. To ensure we all live by our values and 
comply with the obligations set forth in our 
Code, Oerlikon is committed to:

 � Build and foster a corporate culture of 
reliability, accountability, acceptance and 
integrity;

 � Create appropriate awareness of our 
Code at all levels;

 � Set up measures to prevent, detect and 
respond to unethical behaviour;

 � Provide globally available support, infor-
mation and resources to help you in the 
understanding of and commitment to our 
Code;

 � Continuously improve our corporate gov-
ernance standards; and

 � Protect people who come forward in 
good faith with ethics and compliance 
related concerns from retaliation.





17Focusing on Our People and Our Workplaces

a  Mutual Respect  
in the Workplace

At Oerlikon, we consistently demonstrate 
respect for all of our stakeholders. Our day-
to-day activities require us to interact with 
individuals of various ethnic backgrounds, 
cultures, religions, political convictions, 
ages, genders, disabilities and sexual orien-
tations. The diversity of our people is one of 
our greatest assets, allowing us to benefit 
from a variety of professional and edu-
cational backgrounds and points of view. 
Embracing those differences contribute to 
making us more agile and able to respond 
adequately to changes in our business envi-
ronment and work in a collaborative manner.

Building and maintaining respectful and 
meaningful professional relationships by 
making constructive two-way communi-
cation, actively listening to others and en-
gaging with people creates a positive work 
environment where we can enjoy our work, 
progress our career and develop our full 
potential.

We are all entitled to personal dignity, priva-
cy and the preservation of our rights. Con-
sistent with our values, we respect others 
and do not tolerate any behaviour or actions 
that are violent, intimidating, hostile, degrad-
ing, humiliating or offensive and amount to 
discrimination, harassment or violence.

For more information
Consult our Policy on Anti-Harassment and 
Non-Discrimination

1Focusing on Our People 
and Our Workplaces
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Oerlikon is very much committed to a safe 
work environment that is free from and pro-
vides for protection against human traffick-
ing and slavery, including forced labour and 
unlawful child labour. Oerlikon does not tol-
erate or condone human trafficking or slav-
ery and child labour in any part of its global 
organization. Oerlikon prohibits trafficking in 
persons and slavery. Employees, contrac-
tors, subcontractors, vendors, suppliers, 
partners and others through whom Oerlikon 
conducts business must not engage, involve 
or participate in any practice that constitutes 
trafficking in persons or slavery. 

For more information
Consult our Policy Against the Use of Child 
Labour, Policy Against Human Trafficking 
and Slavery and Non-Discrimination and 
Anti-Harassment.

a   Human Rights

Oerlikon believes that all human beings 
should be treated with dignity, fairness and 
respect. Oerlikon is committed to sup-
porting the protection and preservation of 
fundamental human rights, as affirmed by 
the Universal Declaration of Human Rights, 
throughout its worldwide operations and to 
ensuring that it is not involved in, or bene-
fits from, human rights abuses. We will not 
engage in activities that encourage human 
rights abuses or that support trafficking in 
persons or the use of child labour or forced 
labour.

Oerlikon will promote human rights in the 
sphere of our influence. We expect our 
subcontractors, business partners, suppli-
ers and any other third parties to respect 
human rights, regardless of local legislation 
and customs. We will never knowingly do 
business with parties who do not adhere to 
the principles regarding human rights put 
forward in e.g. our Supplier Code of Con-
duct.

2Engaging in Corporate 
Social Responsibility
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Our Oerlikon leaders look to foster and 
support all colleagues and stakeholders by 
ensuring that they work collaboratively in 
establishing a work environment that is both 
fair and cooperative. 

For more information
Please see Leadership Principles. 

b   Labour Rights 

Oerlikon fully respects applicable employ-
ment and labour laws wherever we operate. 
Oerlikon recognizes both the goodwill and 
commitment of its employees and work-
force and is proud of the high standards 
of collaboration, dignity and respect that 
colleagues set for themselves and show 
for each other as team builders and inno-
vators.  Oerlikon, therefore, is committed 
to increase employment opportunities and 
standards and strives for employment sta-
bility. Throughout our operations, we honour 
equal employment opportunity. Qualifica-
tions, skill and experience are the basis for 
choosing and promoting our co-workers.

Oerlikon respects freedom of association 
and the right to collective bargaining. We 
also have the right to elect freely industrial 
councils and commissions.

Enganging in Corporate Social Responsibility

2Engaging in Corporate 
Social Responsibility
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In conformity with applicable laws, we are 
committed to maintain the highest stan-
dards of safety and health. We ensure that 
relevant training for all levels of workers is 
provided.

For more information
Consult our Policy on HSE Health, Safety & 
Environmental Sustainability

c  Health, Safety 
and Environment

 
In everything that we do, nothing is more 
important than the safety of everyone. Oer-
likon is also equally committed to protecting 
the environment and aims to do business in 
an environmentally responsible and sustain-
able manner. 

Oerlikon ensures that the applicable work-
place health, safety and environmental legis-
lation is treated as a minimum standard in all 
areas where we conduct business. 

Our health, safety and environment pro-
gram, which is based on hazard recogni-
tion, risk assessment and the elimination of 
hazards, seeks to establish an incident-free 
work environment. We are all accountable 
for ensuring that all employees go home 
safely at the end of the day.

Enganging in Corporate Social Responsibility

2Engaging in Corporate 
Social Responsibility
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d  Drugs and 
Alcohol

 
We must never be impaired by alcohol or 
drugs while on duty and are strictly prohib-
ited from consuming, selling or purchasing 
illegal drugs at work. Oerlikon follows the 
principles of a drug free working environ-
ment. 

Moreover, except as authorized by a mem-
ber of management and always in accor-
dance with applicable local laws, we are 
prohibited from consuming or serving alco-
holic beverages or cannabis on Oerlikon’s 
premises.

For more information
Consult Oerlikon’s Policy on HSE Health, 
Safety & Environmental Sustainability

Enganging in Corporate Social Responsibility

2Engaging in Corporate 
Social Responsibility
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e   Security 

We are committed to protecting our people, 
assets and information wherever we operate 
in the course of our business operations or 
during business travels.

We will not knowingly engage in any busi-
ness activity encompassing a security risk 
that cannot be properly managed and rea-
sonably mitigated. Nor will we do business 
with any security provider that does not 
meet or adhere to our principles relating to 
security standards and human rights.

We are all accountable for following Oer-
likon’s Global Travel and Security Policy, 
procedures and guidelines.

For more information
Consult our Policy Global Travel and  
Security

Enganging in Corporate Social Responsibility

2Engaging in Corporate 
Social Responsibility
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The appropriate personal data process-
ing is vital to the continued success of our 
business and maintaining the trust of our 
customers, employees and stakeholders. 
We are committed to the implementation 
and continual improvement of a framework, 
which ensures that personal data is handled 
appropriately, consistently and in accor-
dance with applicable Data Protection and 
Privacy Law.

For more information
Consult our Data Privacy Policy

f  Personal and 
Private Information

 
Oerlikon is committed to respecting individ-
ual privacy laws. We will ensure that the use 
of personal data is always explained trans-
parently and is used only for the purpose 
for which it was collected or to meet legal 
obligations.

All employees are responsible for ensuring 
personal data is protected, secured and 
kept confidential and that personal data is 
only retained for as long as is necessary to 
achieve the original processing purpose or 
to satisfy our legal and regulatory require-
ments.

Enganging in Corporate Social Responsibility

2Engaging in Corporate 
Social Responsibility
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At all times, we must be aware of the fact 
that donations and sponsorships may pres-
ent corruption risks and could be perceived 
as a way to seek or obtain an improper 
advantage. Employees may not make prom-
ises or guarantees on behalf of Oerlikon to 
any charities or causes without obtaining 
prior approval and in accordance with inter-
nal regulations.

g  Donations and  
Sponsorship 

Oerlikon’s approach to donations and 
sponsorships aims to support ideas and 
initiatives with the potential to stimulate 
progress and build the future of our society.

Our goal is to have a positive impact on 
communities, learning and innovation.
In order to achieve this goal, we contribute 
primarily to educational causes, particularly 
initiatives that support the next generation 
of talent; we also encourage charities that 
build caring communities in the regions we 
operate. Oerlikon values the importance 
of employees’ community involvement 
priorities. Employees are encouraged to 
undertake opportunities to volunteer or get 
involved in their community.

Enganging in Corporate Social Responsibility

2Engaging in Corporate 
Social Responsibility



a   Stakeholders 
 
At Oerlikon, we strive to deal transparently 
and accurately with all stakeholders. We 
want to work with stakeholders who share 
our values and culture of high integrity and 
expect them to embrace and implement 
practices that are consistent with for exam-
ple our Supplier Code of Conduct. We will 
never contract or deal with a third party in 
order to do indirectly what our Code of Con-
duct prohibits us from doing directly.

In our business, stakeholders with 
whom we interact typically include:

 � Customers
 � Competitors
 � Suppliers
 � Government officials
 � Business partners

3Choosing with Whom  
We Do Business
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b  Business 
Partners

 
At Oerlikon, we define a business partner as 
any third party who acts on behalf of or is 
partnered with Oerlikon for the purpose of 
undertaking a specific task.

Actions performed by others when assisting 
us in our business activities have a direct 
impact on us. Legally we may be held liable 
for the actions of our business partners as 
if we had performed them ourselves. Thus, 
we need to ensure that individuals or orga-
nizations acting on our behalf behave and 
conduct themselves as we would conduct 
ourselves.

Our obligation begins with the diligent se-
lection of business partners who share 
our values and business principles, and by 
ensuring that compliance due diligence is 
performed and duly approved for each of 
our business partners. Throughout the busi-
ness relationship, we must continuously and 
properly monitor our business partners to 
prevent misconduct.

c  Agents and  
Consultants

 
Given the nature of our business, we regu-
larly pay fees to agents and consultants in 
return for services. These payments must 
always be reasonable in relation to those 
services. We must not offer, authorize, 
promise, make or agree to make payments 
to agents and consultants, that could be 
considered improper payments.

If you are unsure whether a certain pay-
ment is reasonable in relation to the service 
provided, please contact our local Finance 
liaison, Compliance or Legal.

For more information
Consult our Policy on Business Partners 
and Integrity Screening

Choosing with Whom We Do Busines



V



35Adopting appropriate business practices

We are vigorously competitive in all of our 
markets, but we are also fair and act in full 
compliance with the law. Unlawful conduct 
is strictly prohibited. It is sometimes normal 
to be unsure about the interpretation of a 
law or regulation or about the correct legal 
or ethical action to take. When in doubt, 
Oerlikon Legal or Compliance teams shall 
be consulted to provide proper guidance.

35

Adopting 
appropriate 
business 
practices



36 Avoiding Conflicts of Interest

a  Disclosing conflicts  
of interest

When such a situation arises, it must be dis-
closed without undue delay using the Avoid-
ing Conflicts of Interest Disclosure Form. 
The information disclosed in the form will 
be treated confidentially and made available 
only to individuals directly involved in as-
sessing or managing the conflict of interest.

Immediate disclosure is important, because 
a conflict of interest, whether it is actual, 
potential or perceived, can expose Oerlikon 
to certain risks, such as decreased share-
holder value, legal liability or reputational 
damage.

When an actual, potential or perceived 
conflict of interest is deemed to exist, local 
management will outline the measures re-
quired to remedy the situation.

Throughout the course of our activities, we 
must ensure that we always act with integ-
rity ensuring to consider what is right from 
what is wrong.

We must avoid situations, in which our per-
sonal interests may, or appear to, be in con-
flict with Oerlikon’s interests.

A conflict of interest is a situation in which 
our employment at Oerlikon presents an 
opportunity for personal gain or benefit ei-
ther for us, our close ones or any other third 
party at the expense of Oerlikon’s interests. 
Whether or not the personal gain or benefit 
is actually obtained, does not make a differ-
ence.

In some cases, the mere potential for a con-
flict of interest can be problematic.

1Avoiding Conflicts 
of Interest



37Avoiding Conflicts of Interest

Never Forget:
 � Be guided in our professional actions or 

decisions by our own personal benefit or 
that of someone close to us or any other 
third party;

 � Allow ourselves to be in a position where 
we cannot be objective towards some-
one close to us, either by supervising 
them or doing business with a company 
they fully or partially own or work for; and

 � Proceed when we know or are unsure if 
a situation constitutes a conflict of inter-
est. 

For more information
Consult our Policy on Avoiding Conflict of 
Interest and the Disclosure Form

b  Recording
 

Group Compliance maintains a conflicts of 
interest register. It comprises details of ac-
tual and potential conflicts as disclosed as 
well as information on how they are being 
managed.

We ensure that the information in the 
conflicts of interest register is only made 
available to individuals directly involved in 
assessing or managing the conflict of inter-
est, unless competent authorities order or 
applicable law obliges us to disclose.

Always Remember:
 � Act and make decisions in the best inter-

est of Oerlikon;
 � Completely and truthfully disclose, in a 

timely manner, all information related to 
an actual, potential or perceived conflict 
of interest; and

 � Abide by any mitigation measures imple-
mented to remedy a conflict of interest.



38 Antitrust and Competition

a  Agreements that restrict  
competition

 
We must never engage in any collaboration 
with Oerlikon’s competitors, business part-
ners, suppliers, clients or any other third 
party that might restrict competition in an 
unlawful manner.

Prohibited behaviour includes dis-
cussions, collusion or agreements to, 
among other things:

 � Fix or control prices, terms or conditions;
 � Limit production capacities or research;
 � Restrict dealings with suppliers or cus-

tomers, including potential suppliers and 
customers;

 � Share confidential information with com-
petitors, business partners or any other 
relevant party;

 � Divide or allocate customers, markets or 
territories or;

 � Talk about current price levels or planned 
changes in prices;

 � Not submit a bid, withdraw a bid or sub-
mit an artificial bid in order to direct the 
winning bid to another bidder with whom 
we are colluding.

At Oerlikon, we must all engage in fair, com-
petitive business practices which comply 
with antitrust and competition legislation 
where we do business. These laws are 
generally designed to uphold free and open 
competition in the marketplace.

2Antitrust and  
Competition
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Prohibited behaviour includes, 
amongst other things:

 � Charging unreasonably high prices;
 � Selling at artificially low prices to deprive 

smaller competitors or customers;
 � Refusal to deal with certain customers;
 � Offering special discounts to customers 

who buy all or most of their supplies 
from the dominant company;

 � Making the sale of one product condi-
tional on the sale of another.

The concepts of dominance and market 
power abuse vary from one jurisdiction to 
another. We must always ensure that our 
behaviour is compliant with the applicable 
laws.

For more information
Consult our Global Antitrust Compliance 
Policy

If any relevant party intends to talk to us 
about competition-related issues, we imme-
diately request them to stop. If they do not 
stop immediately, we leave the meeting and 
report to relevant authorities and / or bod-
ies. Before leaving the meeting, we ensure 
our protest is recorded in the minutes of the 
meeting.

Entering into joint venture agreements with 
our competitors in order to pursue project 
opportunities is not a violation of antitrust 
and competition legislation unless it is delib-
erately meant to reduce competition.

b  Dominant 
Position

 
It is forbidden for a company in a dominant 
position to abuse this position as a way to 
distort competition.

A company is in a dominant position when it 
has such market power on a given market, 
that it can behave in a manner independent 
from competitors, business partners, suppli-
ers or clients.



40 Anti-Bribery and Anti-Corruption

3
“Other benefits” can be, among others, 
hospitality, kickbacks, entertainment, invest-
ment or employment opportunities.

“Improper conduct” is any action, inaction 
or performing a function in bad faith, partial-
ly or in breach of duty of trust.

You may give away gifts of normal and rea-
sonable value, such as Oerlikon advertising 
novelties, if it is not prohibited by the appli-
cable law or Oerlikon’s business practices. 
This does not apply where the recipient is a 
government or public sector organization or 
individual.
We are all responsible for educating our-
selves on how to recognize corrupt activities 
and ensure that we are not involved in any 
such type of activities, whether directly or 
indirectly.

For more information
Consult our Policy on Anti-Corruption and 
Anti-Bribery

Conducting Business with Integrity
Oerlikon is committed to conducting busi-
ness with integrity and Oerlikon prohibits 
corruption and bribery in all its forms.

One must not, directly or indirectly,
 � offer, grant, authorize, promise or give 

any gift, payment or other benefit, with 
the intent to obtain an improper advan-
tage, to any person or organization that 
may appear to induce or reward improp-
er conduct or influence, or intend to influ-
ence any decision by any person to our 
advantage;

 � receive, solicit, accept or agree to accept 
any gift, payment or other benefit as 
an inducement or reward for improper 
conduct or which influences, or clearly 
intends to influence any of our decisions.

Anti-Bribery and 
Anti-Corruption
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4
If, however, in order to prevent an imminent 
and serious threat to our health, safety or 
welfare, or that of a family member, we have 
no alternative but to provide a payment, this 
would be considered as an extortion pay-
ment and would be permissible under such 
duress.

Any such payments made under these ex-
ceptional circumstances must be accurately 
reported to your manager and or the local 
legal or compliance responsible as soon 
as practically possible to ensure accurate 
recording of transactions and proper dis-
closure to the relevant authorities.

It is strictly prohibited to make any fa-
cilitation payments.
Facilitation payments are unofficial 
payments (as opposed to legitimate and 
official fees or taxes) made to an individual 
for the purpose of securing or accelerating 
the performance of a service or a routine 
governmental action to which the person or 
company making the payment is already en-
titled. These payments are bribes and often 
illegal.

Facilitation  
Payments



42 Gifts and Hospitality

Offering, accepting or exchanging gifts, 
meals, hospitality or entertainment is ac-
ceptable when it is modest, unsolicited, 
reasonable in value, appropriate, lawful and 
compliant with our Code and its underlying 
policies. They may, however, not include any 
government or public sector organizations 
or individuals.

There are different value limits for gifts in 
different jurisdictions. If you are uncertain if 
a gift may exceed the applicable value limit, 
contact Group Compliance.

Gifts and marks of hospitality are cour-
tesies which are part of normal business 
practices but which can be considered as 
forms of bribery or influence peddling. We 
must therefore exercise good judgment and 
common sense for all business courtesies.

5Gifts and  
Hospitality
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DOs and DON’Ts for Branding Team
[It is strictly prohibited to offer, accept or 
exchange gifts, entertainment or hospitality 
if they: 

 � are illegal, indecent or offensive in any 
way;

 � involve any government or public sector 
organization or individual;

 � are prohibited by the other party’s organ-
isation;

 � are unreasonable in value, inappropriate 
to the occasion or inappropriate to the 
position and management levels of the 
provider and recipient;

 � are given or received in a dishonest or 
non-transparent manner;

 � are not auditable;
 � involve gambling, or otherwise violate our 

values or the standards put forward in 
our Code of Ethical Conduct and our 
policies;

 � are given or received, directly or indi-
rectly, in exchange for any improper ad-
vantage or expectation that a business 
relationship will be unjustly influenced;

 � the frequency and timing of the benefits 
given to or received from the same in-
dividual or organization does raise any 
conflict of interest, appearance of conflict 
of interest or impropriety;

 � involve parties engaged in a bidding pro-
cess;

 � are given in the form of cash or cash 
equivalents (loans, securities, gift certifi-
cates);

 � are actively demanded or solicited;
 � are offered for something in return.]

Benefits need to be recorded completely, 
accurately and in sufficient detail in Oer-
likon’s books and records. Therefore, we 
need to disclose any gift, entertainment or 
hospitality received to the Compliance Or-
ganization.



44 Government Oficials

Given the nature of our business, we reg-
ularly interact directly or indirectly with 
government officials. When dealing with 
government officials, more restrictive rules 
apply. Activities that may be acceptable 
when dealing with private-sector company 
employees could be inappropriate or illegal 
when dealing with government officials. 
Therefore, we all must exercise extra caution 
when interacting with government officials.

When in contact with government officials, 
we are responsible for knowing and strictly 
adhering to the laws, regulations or rules 
that apply to interacting with such govern-
ment officials or government contracting 
entities. In all cases, we must:

 � Interact honestly, accurately and trans-
parently with all government officials;

 � Never offer anything in the nature of a 
personal benefit to a government official 
unless it is clearly permissible under 
applicable laws and regulations and fully 
compliant with our Code and its underly-
ing policies;

 � Refrain from giving anything of value 
to any individual if we have reasons to 
believe that it will be passed on to a gov-
ernment official; and

 � Never enter into potential employment 
opportunities with a current or former 
government official or a member of his/
her immediate family without having con-
sulted with Human Resources.

6Government  
Officials 
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A “government official” is defined as an 
officer or employee of or any person (e.g. 
attorney, legal representative) representing 
or acting on behalf of:

 � Any level of government (whether federal, 
provincial, state, municipal or other);

 � Political parties, party officials and candi-
dates for political offices;

 � State-owned and controlled entities;
 � Public international or intergovernmental 

organizations; or
 � A person who holds a legislative, admin-

istrative, judicial or military position.

For illustrative purposes, the following are 
examples of state-owned and controlled 
entities: public transit and public utility cor-
porations, national airlines, broadcasting 
corporations, universities, hospitals, national 
agencies, national oil companies, crown 
corporations, etc.



46 Political Contributions

We are prohibited from making political 
contributions on behalf of Oerlikon to 
political candidates, parties, organizations 
or any other political entity, at all levels of 
government.

As individuals, we have the right to engage 
in personal political activities within our in-
dividual capacities. If we engage in political 
activity, we must not make use of Oerlikon’s 
name, time, funds, property, resources or 
employee lists, or solicit, during working 
hours, any individual for political contribu-
tions. We must ensure that our own views 
and actions are not misinterpreted as Oer-
likon’s. Also, we must not put ourselves in 
a situation where a conflict of interest could 
arise.

7Political  
Contributions



47

Many jurisdictions have enacted laws and 
regulations that require various levels of 
disclosure of lobbying activities. It is in the 
nature of Oerlikon’s business that we may 
engage in lobbying activities with public 
office holders. We must be aware of the 
applicable rules and ensure that we are fully 
compliant. All lobbying activities must be 
coordinated through (Corporate Communi-
cations).

8Lobbying 
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48 Money Laundering and Tax Evasion

Oerlikon must abide by anti-money laun-
dering laws and regulations and with all tax 
laws and regulations in all the jurisdictions 
in which we operate. The company must 
act diligently to prevent Oerlikon from being 
involved or used in money laundering, tax 
evasion or other criminal activities. We must 
therefore apply the appropriate level of due 
diligence prior to entering into a relationship 
with a client or other third parties.

Money laundering is the method by which 
illegal funds are concealed or made look 
legal.

Oerlikon is required to recognize and moni-
tor potential warning signals that could help 
detect money laundering by reporting such 
activities. These warning signals are, among 
others:

 � payments in non-invoice currencies;
 � substantial cash payments, including 

cash equivalents;
 � unusual payment methods, e.g. payment 

from multiple sources to satisfy one in-
voice;

 � payments to or from accounts that have 
not been used before;

 � requests for overpayments or for refunds 
following an overpayment;

 � involvement of shelf companies in pay-
ments;

 � requests for unusual delivery routes or 
destinations;

 � false reporting, e.g. misrepresenting 
prices;

 � clear document discrepancies.

Dealing with the proceeds of crime is con-
sidered money laundering, too. We must 
always be alert to such activity and must not 
engage in transactions which we know or 
suspect to involve proceeds of crime.

9Money Laundering 
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Tax evasion is fraud which deprives a tax 
authority of money it is entitled to.

Misrepresenting the taxpayer’s affairs to re-
duce or eliminate their tax liability is a crimi-
nal offence. Misrepresentation may take the 
form of dishonest tax reporting through the 
understatement of income or gains or the 
overstatement of deductions or losses, and 
can be realized by individuals, corporations 
or trusts.

Oerlikon may not engage in any tax evasion 
activity or deliberately and dishonestly take 
action to help someone else to evade tax.
One is encouraged to immediately report 
any doubtful activity that may involve money 
laundering, tax evasion or other criminal do-
ings to your local finance organization and 
or Business Unit Head or another manage-
ment position as deemed appropriate.

For more information
Consult our Whistleblowing Policy



50 Trade Compliance, Export Controls and Anti-Boycott

As we deliver our products and services all 
over the world, Oerlikon’s activities must be 
conducted in compliance with the export 
controls, economic sanctions and anti-boy-
cott laws and regulations of all the jurisdic-
tions where we do business.

Laws governing trade are complex and vio-
lations can lead to significant fines, debar-
ment and the withdrawal of simplified import 
and export procedures.

Oerlikon employees working on international 
opportunities and projects are expected 
to abide by our procedure on Trade Com-
pliance. For further guidance, contact the 
Legal team or Trade Control.

For more informaion
Consult our Policies on Trade Control

10Trade Compliance, 
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51Insider Trading and Other Forms of Market Abuse

In order to maintain fairness on security 
markets, there are laws and regulations pro-
hibiting market abuse.

Market abuse is any conduct which harms 
the integrity of financial markets and public 
confidence in securities. We must not en-
gage in any form of market abuse, including 
insider trading.

Therefore, we must not:
 � Disclose inside information;
 � Misuse inside information;
 � Engage in dealing on the basis of inside 

information (Insider Trading);
 � Engage in market manipulation.

Due to our employment at Oerlikon, we may 
have access to “inside information”. This 
is information, that is not yet known to the 
public and that, if publicly known, may have 
a significant impact on the price of Oerlikon 
shares or those of our clients, suppliers or 
joint venture partners that are traded on 
financial markets.

Inside information may include, 
amongst other things:

 � non-public financial information;
 � sales and earnings figures;
 � plans for dividend changes or new  

financing;
 � acquisitions;
 � major new contracts or other financial 

matters;
 � changes in senior management;
 � claims and litigation, etc.

Trading on Oerlikon shares or those of any 
of our clients, suppliers or joint venture part-
ners - or advising others to do so - while 
being in possession of inside information 
(Insider Trading) is not only prohibited by our 
Code, but is also illegal and may constitute 
a serious criminal offence. Senior officers 
of Oerlikon have additional responsibilities 
under the law with respect to securities 
transactions.

We all have a role in ensuring that inside 
information is not disclosed to anyone, in-
cluding clients, consultants, family, friends, 
financial analysts and journalists.

If you are uncertain whether information 
you have is inside information, contact a 
member of the Legal Team Legal or Group 
Compliance.

For more information
Consult our Policy on Insider Trading

11Insider Trading 
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52 Accounting Practices and Record Keeping

Accurate, complete and reliable records are 
crucial to our business as they guide deci-
sion- making and strategic planning. They 
are the basis of our financial reports and 
are necessary to fulfil Oerlikon’s obligation 
to provide full and truthful disclosures to 
investors, stakeholders and regulatory au-
thorities.

All our records must be complete, accurate 
and reliable, and prepared in accordance 
with applicable laws and regulations as well 
as Oerlikon’s accounting and reporting poli-
cies and procedures.

[Each of us must make the following com-
mitments with respect to our books and 
records, regardless of the purpose for which 
the information is used:

 � Business records, expense reports, 
invoices, vouchers, payrolls, employee 
records and other reports are prepared 
with care and honesty, and in a timely 
fashion;

 � All transactions are approved in accor-
dance with our internal applicable rules 
and regulations (e.g. Attachment A to the 
Organizational and Governance Rules; 
DoA OSS; etc.) and in compliance with 
applicable laws, rules, standards and 
regulations;

 � All transactions are supported by proper 
documentation;

 � Transactions are recorded based on 
sound judgement and accounting prin-
ciples;

 � No transaction, asset, liability, sus-
pected liability claims, potential claims, 
litigation or other financial information is 
concealed from management, Legal or 
Corporate Finance, or from Oerlikon’s 
internal or external auditors;

 � All efforts are made to resolve all issues 
and concerns raised in internal and ex-
ternal audit reports;

12Accounting Practices 
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 � Any unrecorded funds or assets, sus-
pect accounting or false or artificial 
entries in our books and records are 
immediately reported to Compliance or 
Internal Audit;

 � Any known inaccuracies, misrepresen-
tations or omissions are disclosed to 
relevant stakeholders and promptly cor-
rected through credits, refunds or other 
mutually acceptable means;

 � All documents issued and signed are, to 
the best of our knowledge, accurate and 
truthful;

 � No secret or unrecorded cash funds or 
other assets are established or main-
tained for any purpose; and

 � Access to sensitive or confidential in-
formation is restricted to ensure that it 
is not accidentally or intentionally dis-
closed, modified, misused or destroyed.]

The use of Oerlikon’s funds or other assets 
for any unlawful or improper purpose is 
strictly prohibited, as are false or mislead-
ing entries and unrecorded bank accounts 
created for any purpose, whether regarding 
sales, purchases or other activities, and 
improper or unusual financial arrangements 
with a third party (such as over-invoicing or 
under-invoicing).

Managers and officers, as well as those re-
sponsible for accounting and record-keep-
ing functions, are expected to be vigilant, 
not only in ensuring enforcement of this pro-
hibition but also in having oversight of the 
proper use of Oerlikon’s assets.

For more information
Consult our Finance Policies in the House of 
Policies.
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We all share a personal responsibility and 
legal duty to protect Oerlikon’s information 
and assets as well as that those of our cus-
tomers and partners.

Protecting information and assets is vitally 
important not only to us but also to our cus-
tomers and partners.

It is essential that information such as fi-
nancial results, business plans, technical 
information and design outputs, intellectual 
property and personal information is not 
compromised in any way and is used and 
distributed appropriately and responsibly.

Assets must be used responsibly, appropri-
ately and ethically, and protected from dam-
age and unauthorized access. We must not 
use Oerlikon assets for any unlawful, uneth-
ical or improper purpose, or for personal or 
third-party benefit or gain.

You should always:
 � Safeguard personal information, Oer-

likon’s confidential information and intel-
lectual property;

 � Protect the company’s assets as if they 
were your own; and

 � Ensure assets are maintained to an ap-
propriate standard and not used inap-
propriately.

You should never:
 � Use or access confidential information or 

intellectual property belonging to clients, 
competitors, business partners or former 
employers without their written consent 
or for obtaining an unfair advantage;

 � Access or store inappropriate informa-
tion, data or images using company 
equipment;

 � Fail to report theft, damage or inappro-
priate use or suspect breach of informa-
tion; and

 � Use or share personal information about 
colleagues or other stakeholders.

Protecting our Assets
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When using electronic resources, we must 
always take the appropriate precautionary 
measures to avoid compromising the in-
tegrity of Oerlikon equipment or systems or 
disclosing private or confidential information.

Oerlikon may exercise its surveillance rights 
surrounding the use of its electronic re-
sources and reserves the right to monitor 
and review any content exchanged, stored 
or processed on Oerlikon electronic re-
sources, as permitted by law.

It is understood that, in the course of our 
work and business activities with Oerlikon 
and where justified to the extent permis-
sible by law, any personal information that 
is exchanged, stored or processed using 
Oerlikon electronic resources may be sub-
ject to the above monitoring and review. We 
understand that this information may also 
be subject to disclosure to law enforcement 
authorities.

For more information
For more information regarding the permit-
ted usage of Oerlikon electronic resources, 
consult our procedures on Information Se-
curity Management and Data Privacy Policy

Oerlikon provides the electronic resources 
required for conducting business, including 
email, information systems and electronic 
equipment, software, Internet and network 
access. All work-related electronic com-
munications must be done through work 
email addresses. Using non-corporate email 
addresses to send or receive work-related 
communications is strictly forbidden.

Electronic resources provided to us by 
Oerlikon remain the exclusive property of 
Oerlikon and must be used responsibly, 
appropriately and ethically. We must never 
use Oerlikon’s electronic resources for the 
exchange, storage or processing of content 
that:

 � Is prohibited by law (such as the illegal 
downloading of material protected by 
copyright laws);

 � Promotes or engages in harassment;
 � Could be perceived as being racist, de-

famatory, discriminatory, violent, heinous, 
sexist or pornographic;

 � Engages in gambling;
 � May tarnish Oerlikon’s reputation or is 

otherwise inconsistent with Oerlikon’s 
business interests;

 � Is inconsistent of Oerlikon’s values.

1Electronic  
Resources
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Oerlikon shall protect its assets, including 
but not limited to e.g. R&D, know-how, proj-
ects with clients and confidential information 
entrusted by third parties. Oerlikon shall 
protect it against the risks of inappropriate 
or unauthorized access to or disclosure.

To this end, Oerlikon has a procedure that 
lays the ground rules on how to properly 
classify and apply the adequate level of 
protection to information created or used 
by employees. Employees’ obligation to 
safeguard the confidentiality of information 
continues even after the termination of their 
employment with Oerlikon.

For more information
Consult our Data Classification Guideline

2Confidentiality  
of Information
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Oerlikon is committed to respecting data 
protection laws and regulations in all coun-
tries where it operates. Compliance with 
applicable data protection laws is vital to 
the continued success of our business and 
maintaining the trust of our customers, em-
ployees and stakeholders.

All Oerlikon employees are responsible 
for making best efforts that personal 
data is:

 � used only where required and to the 
strict extent necessary to its purpose of 
use;

 � used for lawful purposes only;
 � transparent; and
 � used in a proportionate manner and in 

the less intrusive manner as possible.
 � protected, secured and kept confidential. 

Organisational, physical and technical 
security measures are set up in accor-
dance with the level of sensitivity of the 
concerned personal data;

 � shared only with people with a real “need 
to know” based on their function and 
missions;

 � only retained for as long as is necessary 
to achieve the original purpose of use.

Oerlikon is committed to the implementation 
and continual improvement of a framework, 
which ensures that personal data is handled 
in accordance with applicable data protec-
tion laws and that the rights of the individ-
uals whose personal data is collected by 
Oerlikon are respected.

In line with the accountability principle, Oer-
likon, its management and all its employees 
do follow the policies, guidance and recom-
mendations issued by the Global Data Pro-
tection Officer. Employees support the data 
protection projects and measures relating to 
their department and activity.

For more information
Consult the Data Privacy Policy, Directives 
and Guidelines

3Data 
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The copying, taking or destroying of any 
Oerlikon intellectual property upon the ces-
sation of our relationship with Oerlikon is 
unlawful and prohibited. Moreover, Oerlikon 
strictly forbids the unauthorized use, theft 
or misappropriation of intellectual property 
belonging to third parties.

Intellectual Property comprises, amongst 
other things, ideas, inventions, patents, tem-
plates, copyrights, trademarks, publications, 
designs, names, logos, photos or videos.

All intellectual property created or modified 
during the course of our relationship with 
Oerlikon will remain the exclusive property 
of Oerlikon.

In addition, any intellectual property devel-
oped outside of our relationship with Oer-
likon belongs to Oerlikon if its development 
arises as a result of the use of confidential 
information acquired in the course of our 
relationship with Oerlikon.

4Intellectual  
Property
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We may be solicited for our opinion or in-
formation regarding Oerlikon by the media, 
outside groups or organizations. These 
requests must be channelled through 
Oerlikon’s Communications teams. Even if 
framed as a request for a personal com-
ment or perspective, all such requests must 
be referred to a member of the Communica-
tions team. Unless specifically requested or 
coordinated by the Communications Team, 
any contact with the media must be done 
as private citizens and not as representa-
tives of Oerlikon.

Whenever we participate or represent Oer-
likon as a participant in a conference, panel 
or any form of media - television, radio, 
online, social medium, print, etc. - we must 
be authorized by our manager and notifica-
tion must be provided to a member of the 
Communications Team in advance, when 
possible.

Oerlikon fully supports freedom of speech. 
When we speak out in public or on public 
issues not related to Oerlikon, we do so as 
individuals. We must ensure that our com-
ments remain strictly personal not make the 
impression of acting or speaking on Oer-
likon’s behalf.

Oerlikon encourages us to be the compa-
ny’s ambassadors on social media. How-
ever, we must not disclose any personal 
data or confidential information to which we 
might be privy and must always remember 
to respect our Code.

For more information regarding external 
communications, consult our directive Crisis 
Communications & Issues or our Social Me-
dia Guidelines.

5External  
Communications



61Lenders and Export Credit Agencies

When dealing with governmental lenders, 
e.g. export credit agencies, we disclose all 
relevant information for obtaining financing. 
Lenders are provided all material facts rel-
evant for their analysis and financing deci-
sion.

6Lenders and  
Export Credit 
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64 Reporting Obligations

1
It is the responsibility of each and every one 
of us to ensure that we all live by the values 
of Oerlikon and our Code. We all have an 
important responsibility to report in good 
faith any known or suspected violation of 
our Code and its underlying policies, as well 
as any violation of applicable laws, rules or 
regulations or any observed instances of 
misconduct or pressure to compromise our 
ethical standards.

If we are involved in a situation or become 
aware of something that is or may be in 
breach of our Code or its underlying poli-
cies, we must promptly report it via any of 
the following resources:

 � Our manager or leadership team;
 � Our Compliance officers;
 � Our Human Resources representative;
 � Other relevant representatives (Health, 

Safety & Environment, Legal, Global Se-
curity, Finance or Internal Audit); or

 � The Reporting Line operated by a 
secured third-party provider. All whis-
tleblowing global hotline numbers can be 
found on the Group Compliance Intranet 
page or in the Whistleblowing Policy.

If you are unsure whom 
to report to, please con-
tact Group Compliance 
for guidance.

Oerlikon is committed to creating an envi-
ronment in which every person feels free 
to confidentially report suspected or actual 
violations of our Code, or its underlying pol-
icies and strictly forbids retaliation against 
any individual who, in good faith, reports a 
violation, whether actual or suspected.

Reporting  
Obligations
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Our identity will be treated confidential, un-
less competent authorities order or the ap-
plicable law obliges Oerlikon to disclose. We 
will also receive feedback on the outcome of 
the investigation.

If we believe we have experienced retali-
ation, we are expected to report it just as 
any other violation would be reported. If we 
have any concerns about our duty to report 
and/or retaliation, we should contact Group 
Compliance.

For more information
Consult our Whistleblowing Policy



66 Internal Investigations

Oerlikon takes all reports of misconduct 
seriously and assumes that all concerns 
and reports filed are done in good faith and 
legitimate. Investigations into allegations of 
potentially unethical or illegal conduct are 
performed by Compliance and Internal Audit 
Investigations and/or Human Resources 
and/or Health and Safety using recognized 
investigation techniques in accordance with 
our internal practices and protocols. This 
ensures the quality and integrity of the in-
vestigation process are maintained.

Investigations are conducted with the ut-
most respect, discretion and privacy, and 
will be kept confidential to the extent permit-
ted by law.

We, too, must keep our interactions with 
Compliance Investigations confidential. If 
Compliance Investigations, Human Re-
sources or Health and Safety discover crim-
inal or otherwise improper activity, Oerlikon 
may be required to report such activity to 
the appropriate government, law enforce-
ment or regulatory authorities.

2Internal  
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We are all required to fully, truthfully and 
transparently cooperate with Compliance 
Investigations, Human Resources, or Health 
and Safety by providing all requested docu-
ments and information related to the matter 
under investigation. We must not in any way 
obstruct, hinder or delay any internal inves-
tigation. Failure to cooperate may lead to 
disciplinary measures, including dismissal. 
Anyone who is the subject of an allegation is 
always deemed innocent unless facts un-
covered during the investigation point to the 
contrary.



68 Contact

When we have a question or would like to 
raise a concern, we should begin by con-
sulting the person who best understands 
our work and are of responsibility; our man-
ager or leadership team. We may also com-
municate with contacts within our corporate 
function or business unit. A detailed contact 
list can be obtained on the Compliance 
Page on the Intranet or from our compliance 
and or Human Resources representatives.

Contact


